IMPACT PROVES THAT
SMALL STEPS MAKE A
BIG DIFFERENCE!
Geared for congregations with
under 70 in attendance, IMPACT
builds upon the traditions of the
past to help you understand your
present while preparing for a
hopeful future.

Ready to take that first
step? Contact your Church
Development Impact team for
a partner on the journey:
Randy Anderson
randy.anderson@inumc.org
(812) 568-4746

Indiana Conference
The United Methodist Church
301 Pennsylvania Parkway, Suite 300
Indianapolis, IN 46280
www.inumc.org

of the United Methodist Churches of Indiana

IMPACT guides your church to learn how
to thrive in your “tomorrows” instead of
hoping to just survive them.
This process includes ongoing learning
practices such as strategic goal setting,
team ministry, sharing and implementing
new directions for your church.
Each session will be facilitated by
experienced coaches. By the end of each
session, your church will leave with a
ministry action plan to take home and
begin the work of implementation.

THE SESSIONS
Sessions are held on Saturdays every
other month for 18 months.

The Important Role of the
Small Membership Church

Each IMPACT session will be five hours
in length. The same format will be used
throughout the process:

Session 2:

Large group spiritual formation
and training
• Huddle time with other churches
• Large group sharing and preparing
your next steps (Missional Action Plan)
•

THE DETAILS

— Lyle Schallar

Session 3:
Simplified Leadership Structure
for Accountable Ministry

Session 4:
Controlling Maintenance,
Capturing Mission
Intentional Faith Development

Session 6:

1. 20% of your average attendance
must commit to attend the nine
sessions and work with your team
in your local setting.
2. Your teams and pastor must
participate in each scheduled session.
3. You are willing to pay $25 per
gathering session (9 x $25 = $225).
4. You complete the required paperwork
when applying for IMPACT.
5. Two books will be required reading:
“The Healthy Small Church” and
“Get Their Name.”

Without a vision of a new tomorrow, we are all
inclined to attempt to do yesterday all over again.

The Value of Vision

Session 5:

In order to qualify as an IMPACT church,
you must commit to the following:

“

Session 1:

Moving from Encounters
to Relationships

Session 7:
Moving Outside the Walls:
Reaching the Next Generation

Session 8:
The Worship Experience

Session 9:
Working Through Church Change

”

What is your church’s
vision for tomorrow?

